
 
 

 

 

 

 

 

 

17.3.16 a – Progress against SDG16- 

Active participation of Students /  

Stakeholders in various bodies  

 

  

  



 
 

 

Presence of an active Student Council & representation of students on 

academic & administrative bodies/committees of the institution 

 

 With the objective of inculcating the qualities of leadership, organization, 

commitment & responsibility in the students, an active Student Council is in place. 

 In general, this student council will initiate & organise all the activities 

of the students, under the guidance of Faculty Proctors and Dean 

(Student Affairs). 

 The representation of 18 student members would be from different 

disciplines, gender, nativity etc., The additional details of the student 

council can be found from https://crescent.education/student- 

affairs/student-council/ 

 Due representation of students is given in the various academic bodies 

of this institute including Class Committee, School Level Advisory 

Committee, Board of Studies, Academic Council, IQAC etc. 

 Almost 50% of the composition of Class Committee comprises of 

student members. For each class committee, 6 student representatives 

of each class would be nominated by Head of the Department in 

consultation with respective faculty advisors. 

 In the institute's quality control mechanism, class committee is the 

fundamental and important building block. In such an important 

academic body, 50% of the representation is done by the students. 

 It is the class committee which takes a consensus decision on the 

teaching pedagogies, rubrics for evaluation, types & no. of 

assessments & assignments etc., which is the trucks of teaching-

learning- evaluation process. 

 In another academic forum viz., Library Committee 3 student members 

are nominated every year, 1 from UG, 1 from PG and 1 from research 

scholars. 



 
 The Board of Studies of some of the departments consists of student 

nominations and they have equal right in the process of formulation of 

curriculum & syllabus contents. In fact, two student members would be 

nominated from each programme to the Board of Studies. 

 A School Level Advisory Committee (SLAC), which is the only body 

comprises of all the stake holders viz., Students, Parents, Industry, 

Employers, Alumni etc., and which is very vital in the process of 

Outcome Based Education, essentially consists of 2 to 4 student 

members. 

 The Internal Quality Assurance Committee (IQAC) also has a student 

representation, which makes many of the quality policies & initiatives. 

 The Academic Council of this institute an apex body of the Academic 

Affairs comprises of 5 student members. It is the council which takes a 

final call on the Regulation, Curriculum, Syllabus, Evaluation, Award of 

Degree etc., 

 The Placement Committee also has student representatives, thereby 

the views of student community is ensured in the Placement & Career 

related activities. 

 The administrative bodies such as Hostel Management Committee, 

Student Welfare Committee, Grievance Redressal Cell etc., have 

student representations. 

 The ISTD Chapter of Crescent organises various cultural, literary & co-

curricular activities, nurturing the innate talent of the student 

community, fully comprises of student members. 

 The Social forum & NSS clubs voluntarily organises several extra-

curricular activities and society related events, consists essentially 

student members. 

 In addition, student representation is ensured both in the professional 

societies viz., IEEE, ASME, ASCE etc., and clubs like Rotract club, 

Literary Club, YRC, Writers Inc etc., 

 



 
 

Effectiveness of various bodies/cells/committees is evident through minutes 

of meetings and implementation of their resolutions 

 

 The Government of India focuses on entrepreneurship to promote 

startups and also insist on “Make in India”. 

 In line with this vision, it has been decided by the BoM of this 

institute to take necessary initiations, to establish an "Innovation & 

Incubation Centre". 

 Accordingly, "Crescent Innovation & Incubation Council" (CIIC) has 

been established as a "Section - 8 not for profit company" and 

registered under Indian Companies Act 2013. The certificate is 

furnished. CIIC will act as a "One Stop Shop – Technology 

Business Incubator" (TBI) for start-ups. 

 A full-time CEO is appointed, whose previous experience is on 

similar grounds and from a major industry. 

 CIIC facilitates entrepreneurial & innovative ecosystem to all the 

stakeholders including the students, faculty, industry, investors and 

society at large 

 CIIC is presently focusing on the disruptive technologies in the 

domains of Industry 4.0, Mobility Transportation & Life Sciences. 

 CIIC has setup 25,000 sq.ft. state-of-art facility for start-ups. 

 CIIC also has tie-up with Wadhwani Foundation for providing 

Social Entrepreneurship Course as a mandatory elective for all 

final year students. 

 A tie-up with University of Missouri, USA for Life sciences 

Innovation & Entrepreneurship course is also being practiced. 

 CIIC is recognized as one of the Incubator in Start-up India Hub 

and Institutional Innovation Council in Ministry of Human Resource 

Development (MHRD) Innovation Cell (MIC). 

 Recently, CIIC has been recommended for Rs.1.8 Cr BIONEST 

Incubator grant from Biotech Industry Research Assistance 

Council (BIRAC), Department of Biotechnology, Govt. of India. 



 
 CIIC also does the job of co-incubation & hand holding for some 

other institutes' incubation centre. Because of systematic planning 

and effective execution, CIIC in a short period of time is currently 

incubating more than 25 start-ups. 

 The list of incubated companies of this institute include 

 Wegot Utility Solutions Pvt Ltd 

 Kankyo Cleantech India Pvt Ltd  

 Farmagain Agro Pvt Ltd  

 Rekindle Automations Pvt Ltd  

 Aindra Labs Pvt Ltd 

 Onium Life Sciences Pvt Ltd 

 Agrit Green House Solutions Pvt Ltd  

 Ravikas 

 Greenflora Biosciences Pvt Ltd  

 SCADA Geoinformatics Pvt. Ltd  

 Kardle Industries Pvt Ltd  

 Frutunes Food Products Pvt Ltd 

 Meiyur Education and Skill Development Pvt Ltd  

 Precise 3D Metrology and Design Solutions Pvt Ltd  

 MADIEE Games Pvt Ltd 

 Precilabz Techno Private Ltd  

 Bigphi Technologies Pvt Ltd  

 Jothna Software Solutions Pvt Ltd  

 XSDATA Factory Pvt Ltd 

 Mirrar Innovation Technologies Pvt Ltd  

 Sirpi Software Pvt.Ltd 

 ACRE-Alliance For Critical Regionalism Pvt Ltd  

 Hi fusion Energy 

 Patent Pro 

 Dhanvantri biomedical Pvt ltd  

 Sabari biomedical 

 

 



 
 

 

 Under the CIIC umbrella, we have following verticals : 

 Crescent Innovation & Incubation Council (CIIC) – 

Demonstrating Entrepreneurship  

 Entrepreneurship Development Cell (EDC) – Seeding 

Entrepreneurship 

 Dr. APJ Abdul Kalam Innovation Centre – Nurturing 

Entrepreneurship 

 IPR – Intellectual Property Rights Cell 

 Centre for Qualitative Research in Human Nature and 

Organisational Politics  

 Centre for Innovation in Teaching and Learning 
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This institution practices Decentralization and Participative Management 

 
 

This institute defines and delegates the Academic, Administrative & Financial powers and 
involves the participation of all the stakeholders in order to achieve the vision & mission. 

 
v The various authorities of the institute viz., Dean (Academic Affairs), Dean (Research), 

Dean (Student Affairs), COE, School Deans, Head of the Departments, Directors etc., 
are suitably empowered to bring in positive changes, so as to achieve the target, within 
the framework 

 

Case study - I (Decentralization): 
 

Empowerment of course teachers to design the course, choose the appropriate teaching 
pedagogy, select the correct rubrics for evaluation & award of grades is available. 

 
v In this institute, the course teachers are empowered to frame the syllabus, by 

considering the latest technological developments and requirements of the 
industry & the society. 

v The same would be deliberated in the department meetings and based on the 
consensus, the same would be presented in the School Level Advisory 
Committee and the respective Board of Studies (BoS) for approval. 

v Even after the approval of the Academic Council, the individual course teachers 
are empowered to change the contents of one module, based on the needs, after 
getting approval from the respective Chairman / BoS. 

v The same would be ratified in the subsequent BoS and Academic Council. 
v For example, in the course titled "ITBY09 - Wireless Networks", the Module - III 

has been revised by the course teacher during the delivery, with the approval of 
Chairman / BoS, Dean (Academic Affairs) & Chairman / Academic Council. 

 
Case study - II (Decentralization): 

 

Financial powers to the staff in-charge of the laboratories. 
 

v The teacher in-charge of the laboratories are empowered and given suitable 
and appropriate administrative & financial powers to procure a new 
equipment and maintenance of the same. 

v While, the department budget is prepared by the respective Head of the 
Department, he would consolidate the budget proposals of all the labs and 
present the same to the budgeting & cost committee and then for finance 
committee approval. 



 

 
Case study - III (Participative Management) : 

 
The programmes to be offered in the ensuing academic year would be deliberated in the 
Meeting of all Head of the Departments, Deans and Directors in the presence of Director 
(Admissions), Registrar and Vice Chancellor. 

 
v For example, a meeting of all the Head of the Departments, Deans and Directors 

was convened on 30.08.2019 to discuss & finalize the programmes to be offered 
for the academic year 2020 - 21. 

v In this meeting, the respective school Dean will make a presentation on the 
prospectus of introducing new programmes, variation in the sanctioned intake for 
the next academic year. 

 
 

Case study - IV (Participative Management) : 
 

v   All the changes in the Administration of the Research activities would be 
presented in the meeting of "Research Board" by the Dean (Research), where all 
the School Deans are present. 

v  Major policy decisions, amendment in the regulations, award of research 
incentives are discussed in the Research Board and approved by the Vice 
Chancellor 

 



 
Transparency & Empowerment 

 
 

A well-defined and established organisational structure is in place, in order to carry 
out the long term planning, institutional policies and the day-to-day administrative affairs of 
this institute. 
 

Due representation has been given to all the stakeholders in the appropriate administrative 
bodies. 
 

Governing Body : 
 

v The Board of Management (BoM) is the apex governing body, which sets the 
vision & mission of the institute. 

v The Vice Chancellor is the Chairman of the BoM. 

v In general, the BoM approves all the major policies and gives direction for 
implementation. 

v The BoM comprises of the members of the sponsoring society, eminent persons 
from the industry & academia, faculty members in rotation etc., 

v The recommendations of Planning & Monitoring Board, Finance Committee, 
Academic Council & other Advisory Boards would be approved by the BoM. 

 
 
Planning and Monitoring Board : 

v This is a principal planning body which eventually prepares the strategic plan, 
perspective plan, short & long term plan for the institute. 

v Planning and Monitoring Board is responsible for monitoring the various 
development programmes of the institute, including academic infrastructure & 
physical infrastructure. 

 
 

Finance Committee : 
 

v The finance committee approves the budget proposal for the ensuing financial 
year and the expenditure incurred in the previous term. 

v The finance committee would carefully scrutinise the proposed income & 
expenditure, as well as, the revised income & expenditure and accordingly 
makes appropriate decisions, for the approval from BoM. 

 
 
 
 



 
Academic Council : 

 
v The academic council comprises of all the Deans of the school, Head of the 

Departments, in addition to external eminent persons both from industries & 
premier academic institutions. 

v The regulation, curriculum and syllabus contents of the various programmes 
offered by this institute shall be scrutinised by the academic council and 
recommends the same to the BoM for final approval. The prospectus of 
introduction of new progarmmes would also be discussed in the academic 
council. 

 
 
 

Research Advisory Committee : 
 

v The committee provides policy guidelines and direction for the growth of 
research (academic & sponsored) works. 

 
 
 
 

Research Board : 
 

v The Research Board is an Internal Committee to oversee the academic research 
activities of the institute. 

v Scrutiny and recommendation of the names of faculty members for approval by 
the Vice Chancellor to act as Supervisors. 

v Scrutiny and recommendation of research scholars application after interview by 
the various committees for final approval by the Vice Chancellor. 

 
 
 

Service rules, procedures, recruitment, promotional policies : 
 

v As per the guidelines of statutory bodies and approval by the BoM, a well-
defined and disseminated service rules, procedures, recruitment & promotion 
policies are in place. 

v The same is made available in the institute website for transparency. 
 
  



 
Grievance Redressal Mechanism : 

 

The various grievance redresssal mechanism available in this institute are furnished below : 

§ Anti-Ragging Cell 

§ Women empowerment Cell 
§ Women-Students Grievance Redressal Cell  
§ Students Counseling Cell 
§ Sexual Harassment – Complaint Redressal Cell  
§ Anti-Discrimination 

Cell 
§ Gender Sensitization Cell  

§ Staff Grievance Redressal Cell 

 


